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Foreword:

In 2003, The Palestinian Initiative for the Promotion of Global Dialogue
and Democracy-MIFTAH-launched its Empowerment of Palestinian
Youth Leadership Program to strengthen and support youth leadership,
with the aim of enabling the youth for fruitful and active participation
and contribution to political and social change and development in
Palestine. This comes within the context of MIFTAH’s understanding
of the overall challenges and issues the Palestinian youth confronts,
as well as its interest in empowering and supporting youth leadership.

As a contribution to building a modern and democratic civil society,
MIFTAH decided to adopt a strategy that focuses on empowering youth
community leadership, through enabling the youth to obtain tools and
opportunities for effective participation and creative initiatives towards
community change, a voluntary process in which individuals play a
positive role in the community and seek to effect positive change in
the social structure.

To this end, MIFTAH implemented the project entitled “Active Youth
for Social Change,” funded by the National Endowment for Democracy
(NED), within the framework of MIFTAH’s serious concern over
Jerusalem, especially amid the prevailing political and socio-economic
conditions and their impact on the youth of the city. The project is
intended to support the youth and NGOs in Jerusalem to enhance
their role in developing a youth leadership that leads the grassroots in
Jerusalem and its suburbs towards positive and effective community
change and enable them to confront the challenges of occupation.

One of the main outcomes of this project is a policy paper based on a
survey of the youth in Jerusalem, which we hereby present. It is worth
noting that the main findings of the survey include poor strategic
planning of youth organizations and the absence of the youth in the
senior leadership of youth organizations operating in Jerusalem, which
may explain the weakness of the youth and their lack of influence on
decision-making.

Lily Feidy, Ph.D.

Chief Executive Officer

The Palestinian Initiative for the Promotion of
Global Dialogue and Democracy - MIFTAH
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1. Introduction

The study is conducted within the framework of “Active Youth for
Community Change” project, implemented by MIFTAH and funded
by National Endowment for Democracy (NED), as part of the serious
attention given to Jerusalem particularly under the current political,
economic and social conditions in the city and their impact on the
youth. The project is intended to support the youth and NGOs in
Jerusalem, and enhance their role in developing youth leadership that
shall effect positive community change in Jerusalem and its suburbs.

2. Executive Summary

The study targets twenty institutions in Jerusalem and seven youth groups
in the Jerusalem Governorate. The study identifies the nature of active
youth organizations and provides information about them, to facilitate
coordination among them and enable them to meet their needs for
program planning and implementation, particularly in voluntary work,
in a manner that enforces the impact of youth and community-based
youth organizations and leads to positive community change.

The hypothesis is that the current lack of positive impact of the
youth in the society is the result of poor participation of the youth in
leadership of organizations that operate with the youth, and the poor
rate of young volunteers in these institutions, in addition to the poor
technical and material resources.

According to the criteria used to identify the nature of the organizations
that operate with the youth in Jerusalem, 75% of these organizations
provide services to the youth, but there are no pure youth organizations
that are managed by the youth, depend on volunteers and young staff
and provide the youth with services and projects.

The vast majority of the organizations that operate with the youth lack
specialized divisions or units for the youth or volunteers’ activities, and
are weak on income-generation projects targeting the youth, despite
the high poverty rate in the city. They also lack research and studies,
and are not active in education, which is deteriorating and facing an
unprecedented campaign of “Israelization” in Jerusalem.



The study revealed that youth participation in administrative affairs
and strategic planning of organizations is very poor. While 60% of
surveyed organizations indicated that they involve the youth in
program and project planning and 90% said they had strategic plans,
40% said they needed support in this regard. This reflects a lack of
understanding of this vital topic.

While 75% of organizations rely on young volunteers, their role is
restricted to implementation of programs and projects, with poor
incentives given to volunteers, especially in terms of investing in
human resources.

Most institutions do not have partnership relations among them; a
few have some form of partnership in certain activities, but not in
joint planning or strategic planning, although they target the same
beneficiaries and face common challenges.

Regarding finances, most organizations depend on membership fees
among other sources of funding. Foreign and Palestinian private sector
funding is poor. These organizations mostly need financing, capacity-
building and infrastructure.

The study attributed the weak impact of organizations operating with
the youth to poor youth involvement in their leadership, weak impact
of volunteers, and lack of financial and material resources.

To improve the conditions of youth, enhance their positive impact on
the society and effect the desired change, the study proposes to support
these organizations and transform them into real youth organizations
that conform to the standards the study adopts. This requires increasing
the rate of youth participation in the leadership and staff, increasing the
influence of young volunteers, providing support to the infrastructure
and building the capacity of these organizations. The study concludes
the need to promote partnerships and volunteer activity among these
organizations, develop special terms of reference for the youth sector
in Jerusalem and develop programs and projects that target the youth
who have no access to existing youth organizations, and who amount
to around 80% of the youth in Jerusalem.
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3. Background

Jerusalem is subject to a systemic lIsraeli assault through measures
and practices that contravene the International Law, which condemns
them and considers them illegal. The City is facing a frantic attack
against Palestinian rights, particularly economic, social and political
rights. The assault aggravated since the second Intifada, which broke
out following the visit of former Israeli prime minister Ariel Sharon
to Al-Agsa Mosque on 28 September 2000. A year later, Israeli
authorities shut down several Jerusalemite intuitions, including
community development organizations, most notably the Orient
House, the headquarters of the Palestinian negotiating team in
Jerusalem. The Separation Wall separated the city from the West Bank,
its natural environment further and isolated 40%' of Jerusalemites,
who amounted to 268,400 in 20082.

The occupation persisted in usurping Arab land and continued its
house demolitions policy, resulting in demolishing over 9000 houses?
since 1967. Furthermore, occupation municipal sources indicate
that around 20,000 Jerusalemite houses are built without permits,
which if demolished will lead to the displacement of around 100,000
Palestinians*. Education is not any better, as the Israeli Ministry of
Education directly runs 60% of schools in Jerusalem, and indirectly
controls 20% of educational institutions through municipal financial
assistance, i.e. occupation actually controls 80% of the education
sector in Jerusalem®. Last July, the Israeli Minister of Education Jideon
Saer took out the word Nakba from the curriculum taught to Palestinians
inside 1948 areas, an indication of their possible intentions towards
eliminating the national culture and identity from the Arab curriculum
in the city. Jerusalem suffers from an estimated shortage of around
1400 classrooms, with over 9000 school-age children outside the

1 Jerusalem Center for Social & Economic Rights, Fact Sheet on Jerusalem, 2009

2 Jerusalem Institute of Israel studies, Statistical Yearbook of Jerusalem,

3 Jerusalem conference: History of the Future, Presentation by Ya’acoub Odeh,
“Destruction of Palestinian construction: an attribute and a higher policy of
occupation in Jerusalem”- Birzeit University, 2/8/2009.

4 Jerusalem Center for Social & Economic Rights, Fact Sheet on Jerusalem, 2009

Jerusalem conference: History of the Future, Presentation by I'tidal Al-Ashhab, “The

Conditions of Education in Jerusalem”, Jerusalem, 30\8\2009.

O3]



educational system®.

According to the 1993 Oslo Agreements signed between PLO and
Israel, the Palestinian National Authority (PNA) is not allowed any
activity in the city. In 1997, the Israeli government approved the “Oslo
Implementation Law”, which banned any PLO activity, and was later
used as an excuse to ban all cultural, artistic and community activities.
The occupation prevents social and cultural activities, especially the
celebration of Jerusalem the Capital of Arab Culture for the year 2009,
and even celebration of Mothers Day, Teachers Day and others, on
the pretext that they are organized under the supervision of the PNA’.

The PNA also decreased its support to Jerusalem institutions, and
did not allocate appropriate budgets to cope with the aggravating
conditions of various institutions. According to the Jerusalem Institute
for Israel Studies, 66.8% of Palestinian families and 74% of children
in Jerusalem live under the poverty line, at less than one dollar a day.
Israeli measures and practices mostly influence the youth, the larger
sector of the population, who live in a state of alienation and suffer
an identity crisis, with “deterioration in their patriotic feelings, and
indifference towards national activities”, according to Mazen Al-
Ja’abari, director for Youth Development Department at the Arab
Studies Society. In the meantime, the role of Palestinian factions, PLO
and community organizations, particularly youth organizations in
raising national awareness decreased. Most institutions immigrated to
Ramallah, while the institutions that remained in Jerusalem struggle for
survival, amid financial crises and pressure of occupation measures,
in an attempt to continue providing services despite multitude of
obstacles and impediments.

Jerusalemite youth live in perplexity, lack of confidence, fragmentation
and withdrawal into closed groups, amid uncertainty towards the
future. They suffer from around 40% unemployment and scarcity in job
opportunities in local institutions. Since Israelis require a certificate of
good conduct from any Jerusalemite who applies for work at various
Israeli establishments, most young men who had been arrested for

6 The Association for Civil Rights in Israel, The State of Human Rights in East Jerusalem
2009: Facts and Figures, May 2009.

7 The Civic Coalition for Defending the Palestinians’ Rights in Jerusalem, Israeli
Violations Report, First half, 2009.
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security reasons are denied this certificate, and are consequently not
allowed to work in Israeli establishments. This led to an absence of
values of social solidarity, the emergence of religious and tribal trends
and the aggravation of social ailments. An estimated 6000 drug addicts
and 20,000 drug users® live in Jerusalem. The youth immigrate abroad
to make a living; the immigration rate is higher among Christians.

The youth in Jerusalem are a victim of the Israelization project, and
are influenced by the Israeli lifestyle. This may explain the spread of
young men listening to loud Hebrew songs in their cars on Jerusalem
streets, while the role of national forces in protecting the youth from
Israelization and reinforcing their national identity is almost negligible.

4. Main Themes

4-1 The Issue

The youth have big ambitions for the future. During this important
stage of life, young people acquire experience and knowledge, mature
physically and mentally, establish social relations and build their
personalities.

Young people are generally energetic, enthusiastic, sensitive, bold
and independent. They seek self-actualization, are anxious, curious,
critical and perfectionists. They reject pressure and compulsion. They
think of options for the future, are responsive to change and modernity,
and have a desire to change the reality.

Consequently, engaging the youth in community development is
essential for sustainable development at all levels. The youth learn
from experience to address challenges and propose practical solutions.

Nevertheless, the Palestinian youth, who comprise 27% of the 3.7
million Palestinians, are almost marginalized. Their potential is stifled.
Their role and influence in social change is diminished. They live in a
state of isolation, submission and acquiescence to political, social and
economic dictates, and have no say or influence.

The growing concerns over the conditions of the youth in Jerusalem

8 The Islamic-Christian Front Report, August 2008.



11

led MIFTAH to embark on this survey targeting youth groups and
organizations, to identify shortcomings, contribute to overcoming
them, improve conditions, and encourage the youth to undertake
their natural role in leading the development of their communities
and actively engage in community voluntary action. The research
addresses the major issue of weak social impact of youth and youth
organizations and their poor engagement in voluntary community
action. Is it a problem of institutions or resources? Is it the youth
themselves or the social and political environment?

4-2 The Scope:

It comprises the youth organizations and groups within the boundaries
of the Palestinian definition of Jerusalem (Jerusalem Governorate) and
does not include the so-called community centers established by the
Municipality of West Jerusalem.

4-3 Goals

1. Conduct a survey of youth organizations and groups on Jerusalem,
distinguishing between the following types:

a. Youth organizations.
b. Organizations run by the youth.
c. Organizations that provide services to the youth.

2. Provide information about youth organizations and groups
operating in Jerusalem to bolster their roles as grass-root leaders
and agents for community change.

3. Contribute to facilitating the exchange of information and
coordination among these organizations.

4. Mobilize the youth for voluntary community work.

5. Provide existing youth organizations and centers with expertise,
particularly in planning and implementing voluntary activities.

4-4 Hypotheses

The underlying factors are the poor impact of the youth on positive
community change, the diminishing role of volunteerism in Palestine
in general, the need to identify the causes of such deterioration and
to address them and seek to bolster the impact of youth and enhance
their engagement in various aspects of the Palestinian public domain.
Hence, the study examined the following hypotheses:
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1. The low rate of participation of the youth in the leaderships and
management of youth institutions.

2. The low rate of volunteers among youth in youth organizations.

3. The poor technical and material resources available for youth
organizations and groups

4-5 Definitions

4-5-1 youth:

Youth is the condition or quality of being young. Youth is also a group
of young people. Several fields of science have defined the concept of
youth in the following manner:

1. Biology: It perceives youth as a phase of human development,
which culminates in physical, mental and psychological maturity.
The definition of this age group varies as some identify it at 15-25
years of age, while others identify it at 13-30 years of age.

2. Sociology: It perceives the youth as a stage of age resulting from
the completion of biological growth, in addition to acquiring the
culture of the community. Youth starts with adolescence until
adulthood.

3. Social science: It does not restrict youth to a biological stage, but
deals with it as a social condition that has several characteristics.
Whenever a social group fulfills these conditions, it is considered
a youth group.

While the United Nations defines youth as the 15-24 year age group,
for the purpose of this study, the definition of the Palestinian Central
Bureau of Statistics (PCBS) shall apply, namely the 15-29 year age

group.

4-5-2: Youth organizations:

This study adopted the definition of “Mapping of organizations
working with and for youth in Egypt”, conducted in cooperation
with the World Bank. The Egyptian study adopted the same criteria
used in “A Report on the Mapping of Youth Organizations in Yemen”
conducted by the Reproductive Health Program, in cooperation with
the ministries of Youth and Sports and Public Health and Population.
These criteria are:
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1. The number of youth in the administrative board is higher than
60%.

2. The organization provides programs and services directly targeting

youth.

The number of staff under 29 years of age is more than 70%.

4. The organization depends on young volunteers in planning and
implementing its activities.

W

Based on these criteria, it was possible to identify three types of
organizations operating with the youth:

1. Youth organizations that satisfy all four criteria.

2. Youth-led organizations.

3. Organizations that provide services to the youth, and satisfy the
second and fourth criteria.

4-5-3 Youth groups:

These are formed by the youth to serve the community. They must
have a clear vision, meet regularly and have actual community service
activities.

5. Methodology

5-1 Design and tools

For the purpose of this study, researchers conducted a general review,
especially of the publications of the Youth Development Department,
such as the “Study of Children and Youth in Jerusalem” of 2002,
currently updated by the Presidency Unit in cooperation with the
European Union. They visited several websites, and interviewed and
held brainstorming sessions with youth specialists in the Jerusalem
area, to identify organizations and the nature of their activities. To this
end, five meetings were held with youth organizations in accordance
with the following timetable:
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Table 1: Interviews with heads of youth organizations

interview

Juzoor Muss’ab Abbas 11/6/2009 | Youth Parliament
Coordinator

Youth Development | Mazen Al-Ja’abari 25/5/2009 | Two meetings

Department at the 17/6/2009

Arab Studies Society

Nidal Center Mahmoud Jidda and 28/6/2009

for Community Daoud Al-Ghoul

Development

Faisal Al-Husseini Abdul Qader Al- 20/6/2009

Foundation Husseini

Researchers also attended a meeting of the youth committee organized
on 2" August 2009 by the Jerusalem Unit at the Presidency, and
hosted the Youth Development Department. The meeting aimed at
discussing and identifying facts, challenges, goals and priorities and
come out with proposals that contribute to developng a strategic plan
for Jerusalem.

The above contributed to drawing a road map for the research, and
designing a questionnaire to gather the relevant information from
youth organizations and groups in Jerusalem. The questionnaire
includes the following information:

* Overview of the organization.

* Administrative system.

¢ Programs.

*  Methodologies and approaches towards planning and implementing
activities.

e Strategic planning.

e Partners and donors.

* Resources.

e Potential for voluntary work.

* Needs.

The questionnaire of youth groups focused on general information,
including the name, scope of activity, purpose, meetings, means of
support, and potential for transformation into a formal entity.
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5-2 Focus group

A youth focus group comprising fifteen young men and women within
the 15-18 year age group and representative of all groups within
Jerusalem and its suburbs was held on 12 August 2009 to discuss their
concerns and needs. The workshop was conducted at the premises of
the African Community Society in the Old City, with the participation
of Nahed Abu Sneineh and Arwa Jaber (MIFTAH), and Yasser Qaws
from the African Community Society.

The group was particularly selected to represent Jerusalem activists
in art, culture and social affairs. An open discussion was held with
group members on several issues, mostly revolving around their
future aspirations, and obstacles that impede their positive impact
and contribution to community change, in addition to topics related
to voluntary work, problems they face, and their opinion on existing
organizations. Since members of the group belonged to the Old city
and its suburbs, individual in-depth interviews were held with five
young persons (three males and two females) from outside the wall to
this end.

5-3 Field research

As mentioned earlier, field visits of several youth organizations were
made, such as the Youth Development Department of the Arab Studies
Society, Faisal Al-Husseini Foundation and Nidal Center for Community
Development. The field visits also included youth specialists and
activists in Jerusalem, such as Mass’ab Abbas, Palestinian Parliament
coordinator, Yasser Qaws, the Executive Officer of African Community
Society and Omar Gharably the head of Qudsuna group. The aim
of field visits was to brainstorm, receive guidance, gather ideas for
the research and identify other youth organizations to make up a
comprehensive list of existing youth organizations.

5-4 Reaching out to youth organizations

To reach out to youth organizations, the researchers used the NGOs
Manual published in 2007 by the Civic Coalition for Defending
the Palestinians’ Rights in Jerusalem, which identified 19 youth
institutions operating in the city, in addition to sources of the Ministry
of Interior that identified 22 registered youth institutions in the city.
Moreover, various lists from different institutions were gathered, and
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84 organizations were identified that work with the youth, mostly in
sports. They were contacted and questionnaires were sent by e-mail,
facsimile and by hand.

5-5 Obstacles to field work

The team faced difficulties in coordinating with “Qudsuna” Group
for conducting the survey to avoid duplicity. The Youth Development
Department had suggested coordinating and issuing a unified bilingual
English-Arabic manual, and that MIFTAH undertakes its translation.
Qudsuna were in the process of completing a directory of youth
organizations in Jerusalem. However, after two weeks discussions and
meetings, it turned out that their survey focused on athletic clubs and
organizations, and was different in nature from MIFTAH’s endeavor.
Since MIFTAH intended to conduct a survey of youth organizations
in order to assess their needs, enhance their role as grass-root
organizations that seek change and contribute to increasing youth
engagement in voluntary community work, it decided to move along
with its own endeavor.

Furthermore, it was not possible to reach some organizations licensed
by the Ministry of Interior because their addresses were not known
even to youth specialists. Since some organizations on the Ministry
of Interior list had moved to Ramallah, they have consequently been
excluded from the survey. Moreover, some organizations were not
serious with the survey, which may be attributed to conflicts that
had an impact on Jerusalem institutions, or to indifference because
of the large numbers of questionnaires these organizations receive,
or other organization-specific reasons. The Civic Coalition for
Defending the Palestinians’ Rights in Jerusalem and Qudsuna also
faced similar difficulties when they prepared their publications, as
many organizations either neglected the questionnaire or were late in
filling and sending them in time, while some complained of the large
number of questions.

To overcome the problem of delay and to finish the study within
the timeframe, i.e. two months, the research team used twenty
questionnaires that arrived in time as samples for the research.



5-6 Data analysis

During data analysis, organizations that moved their activity outside
the boundaries of Jerusalem Governorate, the scope of the study,
were excluded from the study. The study focused on organizations
that are active within the city’s boundaries. As mentioned earlier,
it does not cover the community centers established by Jerusalem
Municipality. The following table explains the distribution of the
surveyed organizations:

Table 2: Distribution of organizations within the scope of the study

Location of organizations

Inside the Old City 35% 7
Outside the Old City 40% 8
Within the wall

Suburbs of the Old City 25% 5
Outside the Wall

Total 100% 20

6. Organizations operating with the youth
in Jerusalem

Around fifty non-governmental organizations® emigrated from Jerusalem
to Ramallah, either because of the Israeli siege, or the agendas of donors
who shifted their focus to funding projects in the West Bank and Gaza
Strip, or concern towards Israeli pressure, or because of Israeli military
orders that shut down 30 organizations'. Consequently, the number
of Jerusalemite youth organizations decreased to 19'" in 2007, or 22
according to the Ministry of Interior, although the “Study of Children and
Youth in Jerusalem” conducted by the Youth Development Department
in 2002, estimated the number at 99 organizations. Nevertheless, this
study identified 84 organizations that work with the youth in the city.

9 Jerusalem conference: History of the Future, Presentation by Fadwa Al-Sha’er, “The
Emigration of NGOs from Jerusalem”, Birzeit University, 2\8\2009.

10 Jerusalem conference: History of the Future, Ibid

11 The Civic Coalition for Defending the Palestinians’ Rights in Jerusalem, Jerusalem
NGOs Manual, 2007.
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However, the number of organizations that target the youth in Jerusalem
is very small compared to their numbers estimated at around 72,468.
These organizations cannot meet all the needs of this significant group
of population. According to Mahmoud Jidda, youth specialist at Nidal
Center for Community Development, “youth organizations in Jerusalem
are only capable of providing services to 20% of Jerusalem youth”.

Occupation measures constitute the largest obstacle that impedes the
activity of youth organizations and any real Palestinian development.
Occupation has its own agenda. It is to perpetuate its domination
of the Palestinian people, deprive them from freedom, obliterate the
Palestinian identity and continue its Israelization programs. It aims at
distracting the youth with social ailments and preventing them from
having an organized and effective role in the society. It has plans to
displace Jerusalemites and transform their city into the eternal capital
of Israel and center for all Jews of the world according to the City’s
master plan, of which the master Plan 2020 will not be the last.

6-1 The nature of youth organizations in Jerusalem

The analysis of the research sample revealed that the geographic scope
of activity of 35% of the organizations included in the survey is in the
Jerusalem area that lies outside the Apartheid Wall (35%), while (35%)
of the organizations are active inside the Old city, and (30%) operate
in the Old City suburbs.

Chart 1: the geographic scope of activity of surveyed organizations

O old cCity

A Jerusalem suburbs
outside the Wall

[ Jerusalem suburbs
inside the Wall

12 This figure is the result of multiplying 27% (the rate of youth in the total Palestinian
population) by the number of Palestinians in Jerusalem.
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Providing services in the suburbs outside the wall may be attributed to
decreased cost, easier movement and access away from occupation
checkpoints and the absence of the pressure of occupation’s taxes.
The level of activity of organizations in the Old City may be attributed
to the high density of population there because of the Israeli policy
of withdrawing Jerusalem identity cards, which caused many social
problems and ailments that require interventions and responses to the
problems the youth face to protect them from Israeli policies.

Services of the sample organizations target the youth; the youth
constitutes 60% or more of the leadership of 40% of the organizations.
This supports the research hypothesis on weak youth participation
in the leadership and management of youth organizations. 75% of
organizations depend on volunteers in their activity, which contradicts
the hypothesis on weak volunteerism among the youth.

Nevertheless, the criteria the research adopted to distinguish the three
types of organizations revealed that the vast majority of Jerusalemite
organizations fall under the group that “provides services to the youth”
satisfying the two criteria (provides services to the youth; depends on
volunteers). Since some organizations do not depend on volunteers
(15%), and others sometimes depend on volunteers (10%), the constant
classification of the majority of surveyed organizations is “organizations
that provide services to the youth”, constituting 75% (See Chart 2 below).

Chart 2: The rate of organizations that provide services to the youth

80

60

40

20 —4|—‘

o |
Youth constitute over 60% Youth constitute over 60%
of leadership and does not of leadership and depends on
depend on volunteers volunteers

The organizations did not satisfy the criteria that determine that they
are managed by youth (over 60% of the leadership is youth; over
70% of employees are young). None of them satisfied the four criteria
that identify “youth organizations” (i.e. over 60% of the leadership
is youth; provide services to the youth; over 70% of employees are
young and depends on volunteers).
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To sum up, the majority of organizations that operate with the youth
in Jerusalem cannot be considered “youth organizations” according
to the research criteria, although the youth constitute a large rate of
the bases of these organizations (67.5%). The hypothesis on weak
participation of youth in the leadership and management of these
organizations falls within this context, which may explain the poor
engagement of the youth in the desired positive community change.

This requires serious intervention to promote further youth participation
in the leadership and effective and qualitative contribution, especially
in planning youth programs and activities. The low rate of youth
employment in different organizations at 70% contributes to
weakening their impact on the administration and functions of these
organizations, and deprives them from the opportunity to acquire the
skills and compile the experience that enable them to unleash their
potential in advancing their organizations and the society at large.

When employment is not possible, voluntary work provides the
youth with the opportunity of exposure to new challenges and fosters
their leadership attributes and decision-making abilities, especially
in crucial affairs, which builds their capacity and qualifies them to
become agents of community change.

6-2 Divisions and units

Organizations have athletic, vocational training, scouts, youth,
women, computer and health divisions and units. The following table
details the types of divisions and units.

Table 3: divisions and units of researched organizations

- . Percentage
(100%)

Administrative 20% 4
Athletic 20% 4
Computer 10% 2
Vocational training 10% 2
Scouts training 10% 2
Community support 10% 2
Youth 5% 1
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Health 5% 1
Women fitness center 5% 1
Children 5% 1
Total 100% 20

The above table indicates that the majority of organizations do not
have existing administrative units, which means that administrators
run administrative affairs in a random manner. They may either not
need separate administrative unit or not have sufficient resources to
set them up. One organization has a division for youth affairs, which
explains the weak influence of the youth. There is an urgent need to
assist these organizations to set up youth divisions that enable them to
assume their natural role. Similarly, the majority of organizations do
not have separate divisions for children, the youth of the future.

Vocational training targets young males and females, but existing
divisions at the surveyed organizations do not satisfy the large demand
among the youth in Jerusalem, especially if we take into consideration
the increase in the rate of poverty among Jerusalemite households.
There is a need for interventions to expand these divisions, and to
support private enterprises that may improve the incomes of young
men and women who in turn will assist their families to cross the
poverty line. Economic independence has a general positive impact
on the decision making processes of the youth, and enhances their
constructive and productive roles in the society.

6-3 Youth programs

During the survey period, youth organizations implemented various
cultural, athletic, art, training, rehabilitation, mental support and
recreational activities, detailed in the following table:
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Table 4: Organizations current programs

Percentage
(100%)

Summer camps 15% 3
Youth empowerment 15% 3
Vocational training 10% 2
Sports 10% 2
Renovation of premises 10% 2
Culture 10% 2
Scouts 5% 1
health 5% 1
Computer courses 5% 1
Women empowerment 5% 1
Mental support 5% 1
Children programs 5% 1
Total 100% 20

The above table indicates that the highest rate of current activities
is in summer camps and youth empowerment programs, although it
is low (15%) and does not meet existing needs. The rate of women
empowerment, children programs and mental support activities is
low, despite the escalating Israeli practices such as house demolitions,
displacement, tax and family reunion cases that afflict tens of victims
who require mental support, especially among women, children and
youth. Moreover, no programs aim at effecting political change.

While these organizations are exerting efforts in various programs,
these are not sufficient to meet the growing needs of the youth. They
need assistance to identify and implement youth-centered programs.

Regarding the nature of their programs, half the organizations said that
they aimed at raising awareness, 45% said that their programs aimed
at capacity-building, 45% in education, 10% in health, and 5% in
small enterprises.

Organizations focus in general on awareness and do not focus on
economic projects (small enterprises), despite the dire need for such
enterprises, especially in this impoverished city. As Jerusalem is a
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touristic city in the first place, there is a need for projects that provide
the youth with tourism training to promote the sector’s ability to
confront the malicious campaign against it. Hence, there is room for
small enterprises in this sector, but this requires large resources.

There is an absence of research projects among the surveyed
organizations, despite the need for such activity in Jerusalem, and
among the youth in particular. The last youth study was implemented
by the Youth Development Department in 2002. Nevertheless, the
Presidency Bureau is currently updating the study of various sectors
in Jerusalem including youth as an introduction for developing the
Palestinian strategy for our eternal capital.

6-4 Youth participation in project planning

The majority of organizations (60%) said that they engage the youth
in project planning. The projects in which the youth contribute to
planning are:

Sports and athletic championships
Scouts programs

Cultural and training programs
Youth programs

Voluntary programs

Recreational events

Various training programs

The youth are not involved in substantial issues, such as administrative
affairs or policy formulation, but are mostly involved in programs and
activities. These organizations must overcome this weakness and
expand youth participation in all substantial affairs, to unleash their
potential, provide them with the skills and expertise and encourage
them to provide new ideas that may be creative and innovative.

6-5 Methodologies and approaches of organizations

The issue of identifying methodology or even approaches in
implementing activities confused several organizations. 10% left this
question blank, while 20% responded correctly, and the rest failed
to identify and describe their methodologies and approaches. For
example, some said, “they adopt an athletic approach that aims at
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building the personality rather than the body”. Others said, “to improve
the level of members, integrate them in the society, rehabilitate them
vocationally so that they can make a living...” Another response was,
“involve the local community as a whole and involve youth and
women”. Another said, “fill the time of the youth”, or “depend on
personal relationships and establish relations with all stakeholders”,
and finally, “an immediate short-term methodology”.

This reflects the weakness of these organizations, and asserts their
need for capacity-building and institution-building programs.
Nevertheless, most organizations expressed their willingness to adopt
new methodologies, which reflects their will to develop and improve
their institutional capacity and performance. This, however, requires
intervention and assistance.

6-6 Strategic planning

Strategic planning is important to identify the destination of
organizations during the forthcoming year\s, as well as means to
reach destination and verify achievement. There are several models for
strategic plans, the most common being the objectives-based strategic
plan, which starts with focusing on the organization’s vision, values,
objectives related to achievement of the vision, and a work plan.

Strategic planning identifies the purpose of the organization, its
realistic goals that conform to the vision, that are linked to a specific
timeframe, and commensurate with the ability to implement. The
strategic plan also helps disseminate goals to all departments and
divisions, create a sense of ownership among all members, ensure
efficient use of resources through focusing on priorities, provide
milestones and benchmarks to measure progress, set up a reporting
mechanism for change when necessary, and coordinate and mobilize
members to build consensus around financial affairs.

Strategic planning enables organizations to operate professionally and
efficiently, strengthens relationship among staff and directors, provides
satisfaction to planners who develop a common vision, increases
productivity and contributes to solving major problems. Hence,
strategic planning is an indication of organizational stability and
professionalism. Good strategic planning helps organizations meet
the needs of the community, and reflects professional management,
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which improves their ability to receive funding for their projects. It
also clarifies future prospects, such as the potential for expanding
activities and services.

90% of organizations said they have strategic plans, but around
25% did not define the timeframe of their plans. The timeframes
for organizations with a strategic plan ranged between three and
five years. 5% only had timeframes that reached ten years. Another
10% of the organizations said that their timeframes were six months
and one year. Apparently, some organizations confused annual and
semi-annual plans with strategic plans. It is noted that organizations
that have clear strategic plans are concentrated in the Old City and
Jerusalem suburbs within the Wall. This may be attributed to efforts
of several institutions that work on developing organizations in those
areas, such as the NGO Development Center (NDC) and Youth
Development Department, which assist Jerusalem organizations in
developing their strategic plans.

The survey also revealed that strategic plans are mostly developed
by the leaderships of organizations, although they all said that they
involve the youth in developing their strategic plans. Involving the
youth in developing the strategic plans of their organizations enables
them to acquire pertinent skills and helps the leadership to get new
creative and innovative ideas, rather than “come out with projects
the youth are required to implement”, as Mohammad Bilala, a focus
group participant put it. Planners may benefit from the input of the
youth, while the latter acquire experience and skills that enhances
their employability.

The majority of organizations (55%), however, failed to develop
their vision and strategic objectives correctly, while 5% did not have
a vision. Some organizations have visions such as “Benefiting and
learning”, or, “Because the Palestinian society is young, there is a need
for their involvement and participation”. When asked about the skills
and expertise of the executive team that can be transferred to others,
only 10% said they had such experience (See Table 9 of the skills and
expertise of the executive team). This reflects the existing gap between
what organizations claim and reality.
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10% of organizations do not have strategic objectives, while 5%
said that they are similar to the vision. The activities of 25% of the
organizations either conflict or do not serve their identified strategic
objectives. Moreover, some organizations complained of the weak
phrasing of their strategic objectives. For example, the strategic
objective of one of the organizations that operate outside the Wall
is “filling the vacuum”, which reflects a lack of understanding of the
concept of strategic planning.

Regarding the content of strategic objectives, 60% indicate
empowerment and rehabilitation of the youth in particular, while 15%
mention strengthening and activating voluntary work among the youth,
and 15% mention institution-building for the youth. 25% focus in
their objectives on confronting social ailments in Jerusalem, especially
drugs. 25% of surveyed organizations focus on the preservation of
national and cultural identity.

This reflects a lack of understanding of the importance of organizational
strategic planning, which enhances professionalism, optimizes use of
resources and provides certainty towards present and the future. There
is an urgent need for developing the capacity of these organizations
in strategic planning, including youth and volunteers. Since these
organizations have the same target group, there is a need for
cooperation among these organizations whose poor technical abilities
hinder their efforts to serve the youth. To this end, there is a need to
rectify the conditions of these organizations and build their capacity
so that they in turn can build the capacity of the youth and increase
their impact in the community.

85% of the organizations expressed their willingness to introduce
amendments to their annual plans, while15% refused, reflecting
their inflexibility and rigidity. This era of quick change requires youth
organizations in particular to seek change and continuously alter plans
to keep abreast with developments, as the youth are mostly affected
by change. Their openness to change provides an opportunity for
interventions that aim at providing them with support and assistance.
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6-7 Volunteerism in organizations that target the youth
75% of organizations depend on young volunteers, while 15%
sometimes depend on volunteers in their work, and 10% do not
depend on volunteers at all. The rate of volunteers is 55.3% among
males and 49.2% among females. Volunteers are usually given tasks
of implementing activities, which include social, cultural and athletic
activities, in addition to summer camps, cultural seminars and some
workshops. One organization said that it seeks the assistance of
volunteers only when it works with school students and when there is
a lot of pressure. 5% of organizations said that they involve volunteers
in administrative work.

The majority of organizations depend on volunteers from the 15-25
year age group, while few depend on volunteers younger than 15
years of age. The following table shows the age groups of volunteers

in organizations:

Table 5: Age groups of volunteers in organizations:

e 00 -
Number
(100%)

Less than 15 years 25% 3
15-25 years 85% 10
25-29 years 40%

Over 29 years 35% 4

Thirteen organizations focus on the15-25 year age group, which is
a good sign. The nature of activities assigned to volunteers, though,
does not include administrative work, strategic planning or project
and youth activity planning, which contradicts statements of 60% of
the organizations, who said that they involve the youth in planning
various programs (See youth participation in project planning). This
contradiction may be explained by the fact that the role of youth
is largely restricted to executive tasks in various activities of these
organizations.

The following table includes the various incentives that organizations
give to volunteers to encourage their efforts.
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Table 6: Incentives for volunteers at the organizations

Incentives Percentage
(100%) Number

Certificates of appreciation 75% 15
Participation in training workshops 60% 12
conducted by the organization

Gifts 40% 8
Letters of recommendation 25% 5
Technical follow-up and support 25% 5
Financial rewards 15% 3
Assistance in employment 5% 1
Possibility for employment at the 5% 1
organization

Trips 5% 1
Assigning tasks and responsibilities 5% 1

The majority of organizations uses less costly incentives, particularly
certificates of appreciation, which despite their moral value, may not
constitute a sufficient incentive for all volunteers, as some may aspire
to other forms of incentives related to human resource development.
Apparently, assigning tasks and assisting in employment inside or
outside the organizations are the least used incentives, although these
constitute strong incentives to the youth since they generate income,
especially amid the poverty the prevailing poverty in Jerusalem. We
believe that such incentives, added to capacity-building incentives
such as attending different workshops, help volunteers acquire
further skills and expertise, and provide them with administrative and
planning abilities, thus contributing to human resource development
which these organizations must focus on. Hence, the incentives of
these organizations do not promote capacity-building of the youth or
invest in them as agents for social change.

6-8 Partners and donors

The partnership relation between NGOs is extremely important as it
improves their performance and increases their impact. Partnership
contributes to exchange of information and dissemination of
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knowledge about needs at the grass-root level and means of optimizing
performance. Partnership and networking among NGOs helps bring
about more conformity and enhances their influence on decision-
makers. However, some organizations are reluctant to establish such
relationships in fear of competition over funding and target groups, or
because of their concern that such relations increase the domination
of larger NGOs over smaller ones.

Advantages of partnership among organizations include improving
their performance and increasing their impact on community
development as well as their ability to confront growing challenges.
Cooperation and joint action enables organizations to set priorities,
learn from each others’ experiences, and use each others’ skills and
resources. They can also acquire flexibility, strength and aptitude,
although this requires effective participation of partners as well as

parity.

The surveyed Jerusalemite organizations target youth and face
common challenges, thus it is of utmost importance that they build
partnerships, as it enhances their opportunities to receive support and
funding for their joint projects.

The research revealed that the 60% of organizations do not have
partnership relations. 40% of organizations have partnership relations,
mostly among those that operate in Jerusalem suburbs within the wall,
and to a lesser extent inside the Old City. The majority of partnerships
are of a local nature, while 10% only are partners with international
organizations. The following table details the nature of partnership
relations among organizations.

Table 7: The nature of partnership between organizations

Nature of partnership Pe(l;coe(? Ot/a)ge
o

Implementation of some activities and events 35%
Funding 35%
Technical assistance 15%
Evaluation 10%
Planning 5%
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The above table shows that partnerships are mostly in implementation
of activities and funding and are least in planning. The number of
partners ranges between 4 and 9 for those organizations that have
partners. This may be attributed to a lack of clear understanding of the
concept of partnership, or to the reluctance of organizations to have
such relations because of competition over funding and beneficiaries,
or because of their concern that larger organizations may dominate
and claim success of joint activities.

Jerusalem is in dire need for concerted efforts and unity to confront
occupation practices. This requires partnership and cooperation
among various organizations in Jerusalem based on common interest.
There is a need for strategic partnership that includes planning and
exchange of expertise.

Apparently, organizations underestimate the importance of partnership
and networking. To overcome the concerns of some organizations,
developing a code of honor that focuses on mutual respect, parity,
collective social responsibility towards the youth shall have a positive
impact on enhancing and improving inter-organizational relations.

The vast majority (85%) of organizations are members in local unions,
the most prominent are, The Union of Charitable Societies, The Clubs
Association and sports unions such as the Football Union, Qudsuna
Gathering, the NGO Network (PNGO) and the Palestinian Scout
Association.

40% of Jerusalemite organizations are members in international
federations such as the GrosaL NETWORK OF INSTITUTIONS WORKING
FOR JERUSALEM, Defense for Children International (DCI), Olof Palme
International Center, Anna Lindh Foundation, Heks Eper and the
Catholic Scouts Association.

80% of organizations depend on membership fees as the first source
of funding, while 35% depend on international funding, and 10%

depend currently on government funding.

The following table details sources of funding of different organizations.



Table 8: sources of funding of different organizations

.
Source of funding
16

Membership fees 70% 13 80%

Local individuals 35% 7 50% 10
A non-governmental 35% 7 40% 8
organization

An international 35% 7 35% 7
organization

A private organization 25% 5 25% 5
A governmental 10% 2 25% 5
institution

International individuals 10% 2 10% 2
Other (activities) - - 10% 2

Half the organizations (50%) have increased their dependence on
local individuals for funding, while slightly less than half increased
their dependence on NGOs for funding.

Half the organizations (50%) increased their dependence on local
individuals for funding, while slightly less than half increased their
dependence on funding from non-governmental organizations.
Seven organizations maintained the same sources of funding, namely
international organizations. 25% also maintained the same sources
of funding from private institutions. International individuals and
activities constitute the smallest source of funding, which reflects
weak funding from the Palestinian private sector institutions and
foreign funding in Jerusalem,

Most Jerusalemite organizations suffer from a devastating financial
crisis, and cannot increase their dependence on membership fees
further. The average annual membership fee is TOONIS, which is low
in comparison with the financial obligations of these organizations.
Organizations must diversify or balance their sources of funding.

The financial conditions of Jerusalemite organizations have a negative
impact on their material and technical capacity to provide services to the
youth, and limit their ability to improve the conditions of the youth and
enhance their positive influence on the community as agents for change.
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The private and public sectors are required to undertake the
responsibility of supporting these organizations to preserve them
and enable them to continue providing their services. The PNA must
allocate budgets to support the steadfastness of these organizations,
otherwise they may shut down or leave the city. International donors
must be fair to Jerusalem in their support, and not concentrate their
support in the PNA areas, especially that Jerusalem, including youth
organizations, is facing an escalating occupation offensive. An
example is shutting down Nidal Center for Community Development
on 15 August 2009. The international community must couple its
political discourse on Jerusalem with deeds, through supporting civil
society organizations in the city, particularly youth organizations. This
constitutes a strong support to PNA institutions that seek to protect the
city from Israelization, but are prevented from any activity there.

6-9 Resources

6-9-1 Human resources

5% of organizations, mostly outside the Wall, left the question on
human resource skills and expertise that the executive team may
transfer to others blank, possibly because they have none, which
reveals the dire conditions of such organizations which run their
affairs by intuition. 60% said they have administrative experience,
25% said they have athletic and financial experience, and less
than 25% said they have training experience, including vocational,
technical and skills training. The experience of 10% ranges between
technical experience, voluntary work, scouts, psychology, legal affairs,
education, strategic planning, development, networking and capacity
building. The following table provides the distribution of skills:

Table 9: Skills and expertise of the executive teams

Skills Percentage
(100%) Number

Administrative 60% 12
Athletic 25%
Financial 25% 5
Training (vocational, technical, skills 15%
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Art 10% 2
Voluntary work 10% 2
Scouts 10% 2
Psychology 10% 2
Legal affairs 10% 2
Strategic Planning 10% 2
Education 10% 2
Development 10% 2
Networking 10% 2
Capacity-Building 10% 2

The table reveals that organizations suffer a lack of experience
particularly in strategic planning and voluntary work. Most
organizations rely on volunteers in their work and said they have
strategic plans, which indicates a clear gap, as how can the majority
say that they have strategic plans developed by the executive team
while only 10% have such experience? This is an indication of the
poor capacity of these organizations, which in turn impedes the youth
ability to be active and effect the desired community change.

6-9-2 Material resources

The majority of organizations (75%) said they have training halls and
equipment. 65% said they have computer section, while few said they
have their own libraries. The following table provides detail:

Table 10: Material resources

Resources Percentage
(100%) Number

Training halls 75% 15
equipment 75% 15
Computer division 65% 13
Library 15% 2

Bearing in mind the deterioration in the education sector in Jerusalem,
80% of which is under the control of the occupation Ministry
of Education, there is dire need for inventions to support these
organizations to undertake their responsibility in confronting attempts
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of Israelization of education in Jerusalem and establish libraries that
contribute to alternative national education.

6-10 Organizations’ needs

6-10-1 Technical needs

85% of the organizations expressed financial need as they said that
they wish to be introduced to other supporting organizations. Half
the organizations said that they need support in project management
and adopting new methodologies. Slightly less than half said that they
need support in volunteer affairs management. Although the majority
said that they have strategic plans, 40% said they need support in
this respect. Only one organization in the Old City said it needs legal
counseling since it faces the problem of accumulating Israeli taxes,
especially the property tax (Arnona). The following table details the
needs:

Table 11: Organizational needs of technical support

Needs Percentage
(100 %) Number

Introduction to other supporting 85% 17
organizations

Project management and implementation 50% 10
Adopting new methodologies 50% 10
Volunteer affairs management 40% 8
Strategic planning 40% 8
Financial unit 35% 7
Report writing 25% 5

Technical progress report writing 15% 2

Monitoring and evaluation 15% 2

Legal support (Arnona) | 5% | 1

Half of the organizations want to adopt new methodologies, but are
not qualified to do so. The table indicates that needs are concentrated
in capacity and institution-building which also supports the hypothesis
on poor organizational capacity.
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6-10-2 Material needs

The survey revealed that the majority (85%) of the surveyed
organizations need equipment, although 75% said they have
equipment, which either means they are insufficient or depreciated.
65% of organizations, mostly active in training, said that they need
office furniture; 50% said they need in-kind material, and one
organization, Al-Amal Women Society in Jaba’a, wished to have
separate premises. The following table presents these needs:

Table 12: Material needs of organizations

Needs Percentage
(100%) Number

Equipment 85% 17
Office furniture 65% 13
In-kind material 50% 10
Library 5% 1
Computer division 5% 1
Upgrading computer division 5% 1
Raw material 5% 1
Separate premises 5% 1

The technical and material needs tables confirm the hypothesis on poor
technical and material capacity of youth organizations in Jerusalem.

6-11 Youth needs

Youth needs are quite similar to those of their organizations. Focus
groups expressed the need for infrastructure to their organizations and
that these organizations give the youth more attention and care for
their various talents, such as in dancing and popular dancing.

Several popular dance groups are active in Jerusalem, particularly
in the Old City. There are also Rap bands and drama groups that
need support and need a permanent place to rehearse, rather than
rehearse wherever they can. In this regard, Raneen Gargou’ said, “I
like to do something that is of use to the society, but | do not get any
encouragement”.
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The focus group criticized some youth organizations because they
do not promote themselves properly and are not visible enough to
enable the youth to benefit from the services they provide. The youth
are adhering to their “closed groups of friends”, and are not willing to
exit such circles to the broader community. This obstructs their access
to youth organizations in order to benefit from their services.

The focus group expressed the need for closer ties with the community
to receive guidance and counseling and end the state of confusion
and loss they suffer from. They expressed the need for more sports
activities, especially at schools, and “not have physical education
classes on school schedules only with no real activity”, as Rania Abu
Ghosh put it. They want acknowledgement through involving them
in decision-making and planning, particularly of those programs and
projects that target them. They stressed the need for focusing on early
education, as it builds the sound educational foundation of students,
rather than focus education efforts only on secondary education and
for the sake of passing the “Tawjihi” exams.

They demanded change in current teaching methods in Jerusalem
schools, which as Abu Ghosh put it, “repels students away from
education”. Furthermore, students need laboratories at schools to help
them understand subjects, especially sciences. Arwa Al-Firawi said
that current education does not help the youth to learn how to make
decisions, especially critical decisions related to their lives. Yazan Abu
Eisheh seconded her opinion by saying, “We do not know what we
want”, but stressed that “occupation ruins anything we think of, and
things are not fine under occupation”.

They expressed the need for recreation centers in East Jerusalem
instead of Israeli recreation centers. Jerusalemite girls prefer Israeli
recreation center. Lillian Sharif said, “I prefer to go to recreation places
of Jews to avoid offensive language and verbal abuse of young men in
the Arab neighborhoods”. This led some members of the focus group
to demand implementing special programs for the youth who hang
out on the streets to eliminate this negative phenomenon.

Regarding patriotism, the group obviously lacked the necessary
national awareness. Lillian Sharif expressed the frustration of youth
in this regard, as she asserted that solidarity with displaced families
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in Sheikh Jarrah is futile, since settlers will eventually take over the
houses, “since the Authority, the people’s government, does nothing,
and even if it did, it is to no avail”. Zain Addado, who had been
arrested for participating in a national event, said that the youth are
afraid of arrest. He said, “no one cares for you”.

The group expressed dreams of traveling, discovering new worlds and
continuing education abroad. In-depth interviews gave similar findings,
but also criticized the constraints on movement and access, stressed the
importance of communicating with their peers outside the Wall, and
said that they have no option but to go to Ramallah for recreation.

7. Youth groups

The survey covered seven youth groups, mostly neighborhood
committees in the city, five of which are in the Christian Quarter,
Sa'diyaeh and Al-Wad neighborhoods in the Old City. These groups,
whose leadership consists of more than 60% of youth, provide
community services, particularly to the youth. Nevertheless, their
activity is seasonal and unsustainable, as they mostly meet during
emergencies, such as social problems.

Two other cultural and artistic groups consist of Rap bands, drama
groups and groups that decorate the Old City during the holy month
of Ramadan. These groups do not receive any financial support, lack
premises and strictly rely on volunteers. They aspire to transform into
youth organizations, but lack resources. They do not meet regularly,
do not have clear visions or actual community services and hence do
not qualify as youth organizations.

8. Main findings
The survey concluded the following main findings:

* The causes for the decrease in the role and impact of the youth
in the community and the desired intervention in this regard are:

a. The weak participation in the leadership and management
of youth organizations, despite the fact that they constitute



Sur\‘—’," of y,
rgan; Outh
o of "'m(iom

n ]Grus(—,,em

more than 60% of the leadership of 40% of the surveyed
organizations. This requires intervention to boost the impact
of youth on decision making process of these organizations
and consequently influence the activities that target the youth.

b. The weak impact of young volunteers on youth organizations:
Although 75% of organizations rely on young volunteers in
their work and services, the latter have limited impact and
their role is restricted to implementation of social, cultural
and athletic activities, as well as summer camps, seminars
and some workshops. Their participation, though does not
amount to administrative work, program, project or strategic
planning.

c. Poor technical and Material resources of youth organizations:
the majority of the organizations’ technical needs are of a
financial and capacity-building nature, while the majority
of material needs revolve around furniture, equipment and
raw material, confirming the need for rehabilitating these
organizations so as they undertake their natural role in leading
the youth towards community change.

This confirms the hypotheses of the study. Institutions that support
the Palestinian youth must address these shortcomings of youth
organizations through providing them with technical and material
support and enhancing the role of volunteers in them to include
administrative affairs and planning, which in turn shall revive the
youth and enable them to assume an active role in the society.

Other findings include:

The survey revealed that according to its set criteria, 75% of
the surveyed organizations are classified as “organizations that
provide services to the youth”.

Few of the surveyed organizations (20%) have existing
administrative units.

Few of the surveyed organizations (15%) have youth empowerment
programs. Organizations also neglect studies and research
particularly on youth issues.

While 60% of the organizations said they involve the youth in
program planning, their participation in core organizational work
is poor.
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While 90% of the surveyed organizations said they have strategic
plans that were developed by the administrative teams with the
participation of the youth, 10% only said they have strategic
planning skills and 40% said they need relevant technical support.

The majority (75%) said they depend on the young volunteers
in implementing activities and providing services, however they
designate volunteers to perform executive activities, while only
5% involve volunteers in the organizations” administrative tasks.
The majority of surveyed organizations (60%) have partnership
relations. Nevertheless, their relationship with local partners
is restricted to execution of some activities, and is void of joint
planning. 10% have international partners.

35% of the organizations depend on international organizations
for funding. 10% depend on governmental institutions, while the
majority (70%) depends on membership fees for funding.

The experience of the senior staff of the majority (60%) of
organizations is in administrative, athletic, financial and training
affairs.

The majority (85%) of the surveyed organizations expressed their
need to identify other supporting organizations. other needs
include capacity and institution building. Material needs include
furniture, equipment and in-kind material.

The youth need more attention from organizations and the
community to nurture their different talents.

Recommendations

The need to exert effort to transform organizations of youth
affairs from “organizations that provide services to the youth” to
“youth organizations”, through raising the rate of youth in their
administrative bodies over 60% and increasing volunteer activity
through involving them in administrative affairs and program and
project planning as well as strategic planning. Youth organizations
must establish professionally sound units for volunteer affairs and
promoting and reviving voluntary activity.

Increase the rate of young employees in youth organizations to
around 70%. The youth aspire to lead their own organizations to
unleash their potential and initiate social change.
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Support youth organizations in institution-building and capacity-
building to enable them to overcome the weaknesses that
impede them and consequently obstruct the ability of the youth
to effect change; provide support to the infrastructure of these
organizations.

Increase and expand youth empowerment projects to include all
organizations, and diversify the types of projects to cater to the
various needs of different groups. Jerusalemite organizations must
focus on alternative education to confront Israelization attempts
and preserve the national and cultural identity of the City.
Promote partnerships among various organizations and overcome
concerns over competition on funding and target groups or
concerns over the domination of larger organizations.

Target the youth who do not have access to the services of existing
organizations by establishing new youth organizations and new
programs and projects to cater for the needs of around 58,000
young Jerusalemites, of whom only 20% receive services.
Organizations must stop being selective in the targeted youth.
Some organizations select the same small groups of youth to
implement various activities.

Establish an entity that constitutes a frame of reference for the
youth and develops a national strategy for youth of the city.

Set up an information center on the youth of Jerusalem.

Set up a commission that undertakes the task of reviving and
promoting volunteerism in Jerusalem.

PLO must restore its role in the city, particularly in spreading a
patriotic spirit among the youth. To this end, PLO may use existing
organizations to harmonize and coordinate pertinent efforts, amid
the escalating Israeli measures against Jerusalemites.



10. Annexes

Annex 1
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Basic Information

Questionnaire
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Name of organization:

Address:

Name of Chairperson:

Name of Chief Executive Officer

Telephone:

Facsimile:

Website:

E-mail Address:

Geographic scope

O old City

O Jerusalem suburbs

within the Wall

O Jerusalem outside the Wall

Other branches (if applicable)

The reason for establishing the organization

The administrative system:

Organization Leadership:

Board of Trustees [ Board of O Administrative | [ Other
Directors Board

The Executive [ Board of O Administrative O Other

board Directors Board

Total number of Executive board members

board

Number of males in the Executive

Number of females

Number of executive board members under 29 years of age




Sury,
Urvey o Youg,
« "Baniza g,

n lerUSaIem

Date of last elections

Is the chairperson of the executive O Yes ONo
board under 29 years of age?

Has the chairperson ever been under 29 years of age?

Total number of employees at the organization

Is any of the staff under 29 years of O Yes ONo
age?

If yes, how many?

What is the total number of members of the general assembly?

What is the total number of general assembly members who are under 29 years of
age?

What are the current divisions (units) in the organization?
L]

Current programs?
.

What is the nature of current programs of the organization?

O Capacity-building J Awareness O Education
O Health O small enterprise [ Research
[ Other (specify)

Does the youth under 29 | [ Yes ONo

years of age participate in

project planning?

If yes, which programs does the youth participate in planning?

The methodologies and approaches of the organization
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What are the methodologies adopted by the organization in planning and
implementing activities?

Is the organization willing to O Yes ONo
adopt new methodologies?

Strategic planning:

Does the organization have a | OYes O No
strategic plan?

If yes, what is the timeframe of the plan?

Who contributes to developing the plan?
.

Does the youth participate in developing the strategic plan of | OYes | O No
the organization?

What is the vision of the organization?

What are the strategic objectives of the organization?
L]

What is the target group of the organization?

OYouth O Children | Owomen | O Elderly

O Persons with special | [ Others (Specify)
needs

Does the organization intend to change the annual work plan? | CIYes | CINo
Does the organization intend to amend the annual work plan

Does the organization intend to work with new target groups? | CIYes | CINo

If yes, what group\s?

Partners and donors:

Does the organization have partnership relations with | [Yes ONo
other organizations?

If yes, who are those partners?
L]
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What is the nature of partnership with other organizations?

O Implementation of some activities and events

O Technical | OO Funding

assistance

[ Evaluation

O Planning

O Other (specify)

O What are the current sources of funding?

[ Governmental organization O Non-governmental | O Private
organization organization

O International organization O International O Local
individuals individuals

O Membership fees O Other(specify)

What are the previous sources of funding?

[ Governmental organization O Non-governmental | O Private
organization organization

O International organization O international O Local
individuals individuals

O Membership fees O Other (specify)

Is the organization member in any local federation or network?

Is the organization member in any global federation or network?

organization been member?
L]

What are the names of these federations or networks, and how long has your

Organization’s resources

be transferred to others?

Human resources: What are the skills and expertise of the executive team that can

Material resources

O Library

O Computer division O Training halls

O Other resources (specify)

O Equipment
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Volunteerism

Does the organization depend on volunteers in some activities?

O Yes O No [ Sometimes

If yes, what activities do the volunteers do?

Total number of volunteers in activities”

Number of male volunteers: Number of female volunteers:

Age group:

O Under 15 O015-25 years | [J25-29 years | O Over 29 years
years

How does the organization provide incentives to volunteers and reward them for
their effort?

O Recommendation letters O Gifts O certificates of
appreciation
O Participation in training workshops | [ technical O Financial reward
conducted by the organization follow-up and
support

O Other incentives (specify):

Are volunteers committed to the activities they conduct at the organization?

O Yes O No [ Ssometimes

Organizations’ needs

Technical assistance in the following fields:

O Technical progress report | [ Project management | [ Strategic planning

writing and implementation

O Financial unit O Monitoring and [ Report writing
evaluation

O Volunteer management O Adopting new O Getting introduced to
methodologies other organizations
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Other needs (specify):

Material needs:

O Equipment O Office furniture

O In-kind material

Other needs:
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Annex 2

1.

2.

10.

11.

Survey of Youth Groups in Jerusalem Questionnaire
Name of the group

Areas of interest and activity of the group
Art
Heritage
Sports
Politics
Culture
Social affairs
Other (specify)

What is the purpose of establishing the group?

When did the group hold its first meeting? What is the best timing
for the group’s meeting?

Does the group have regular meetings?
Is there a permanent venue for holding meetings? Where?

Is there an increase in the number of group members? In what rate
(if applicable)?

What are the on-going group activities?

Does the group receive funding from any donor for implementing
its activities?

Has there been any change in the goals\purpose\ main activities
of the group since its establishment? What change (if any)?

Does the group aspire or desire to have an official entity? What is
the nature of this entity?
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12. Contact information of the group

Name

Telephone

Address
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List of organizations that participated in the survey

Catholic Scouts Group

Old City Youth Association

Saraya Center for Community Service
Arab Association of the Blind

Zahrat Al-Madaen

Spafford Center

African Community Society

Sur Baher Club

Silwan Club

. The Palestinian Union for Judo and Karate Club
. Burj Al-Laglaq Social Center

. Palestinian Vision Foundation

. Beit Hanina Club

. Jerusalemite Heritage Youth Forum
. Pal sport

. Abu Dis Youth Club

. Jerusalem Badia Society

. Al-Amal Women Society in Jaba’a
. Palestinian Intellectual Forum

. Al-Ram Club
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